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PEOPLE PLACE

VISION: Every child will be a global citizen

OUTCOMES
100% Graduation & College Placement
Education and Workforce Development 
Social Entrepreneurship
Small Business Development 
Multi-Sector Alignment
Community HUB and Resilient Facility
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100% High School Graduation Rate

5 Schools $100 Million Real Estate Investment

$27 Million Annual Budget

2,300 PreK-12 Students Served Annually

LEAP AS A HUB FOR ECONOMIC & COMMUNITY DEVELOPMENT

100% College Placement

3,000 Students Graduated
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The Collective Mission Statement
 
The mission of the LEAP Academy is to 
enhance opportunities for the children 
and families of Camden through the 
collaborative design, implementation, 
and integration of education, health 
and human services, professional 
development, and community 
development. 

Copyright © Gloria Bonilla-Santiago, Ph.D



The Power of LEAP
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LEAP Model
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The LEAP Pipeline
Birth-to-16 centers of excellence
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Integrated Holistic Approach to the LEAP Model
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Instructional Pedagogical Approach

1. Data-Driven Instruction
2. Professional Development Training
3. Performance Reward System
4. Personalized Learning Pathways
5. Multidisciplinary STEM/STEAM Curriculum
6. Project-Based Learning
7. Instructional Rigor & Differentiated Instruction
8. Integration of Technology across Grade Levels
9. Variety Assessments

10. Synchronous & Asynchronous Approach 
• Hybrid & In-Person Platforms
• Schoology Platform

11. Guiding Principles to Teaching & Learning
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Five Core Elements of the LEAP 
Model

1. Accountability for People, Time, 
Money and Programs 

2. Pipeline of  College Access for all 
students PreK- 16

3. Teacher Development and Support

4. Parental Engagement 

5. Early Learning means later Earning
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LEAP Values
1. Student achievement comes first 
2. We do whatever it takes to get the 

job done
3. Children focus
4. We are a family 
5. Positive and  caring culture 
6. We are  all accountable 
7. Transparency with each other
8. Improvement is ongoing 
9. Diversity is our strength

10. We are one  team
11. Community Partnerships
12. Building capacity from within
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Biomedical Academy
Business Academy
Social Science Academy
STEM/STEAM Academy 
(Manufacturing/Computer 
Science)
Service Industry
Early Industry
Job Creation
Job Readiness and
Soft Skills Training
Local Industry 

Small Business Development
Creative Entrepreneurship
Digital Connections
Community Fabrication and Innovation Lab

EDUCATION EMPLOYMENT
ENTREPRENEURSHIP 
AND 

SMALL BUSINESS 

STEM/STEAM INNOVATION COMMUNITY HUB

COMMUNITY
DEVELOPMENT

PEOPLE

✔ K-12 Model 
Schools 

✔ Early College
✔ Early Learning 

through 16  and 
Careers

✔ Fab Lab
✔ Center for College 

Access
✔ Health Clinic
✔ Family & Student 

Support Center

Provide comprehensive services for students, parents and families within our community
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Best Practices
1. Rigorous college preparation 

programs prepare students from 
cradle to college and develop soft 
skills necessary to achieve in higher 
education and into their careers

2. The Health and Community 
Wellness Center improves the 
quality of life for neighborhood 
residents and positively impacts 
school attendance, employability 
and productivity of adults
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Best Practices
4. Parent Engagement builds school and 

community culture creating 
accountability and transparency, and 
improving academic performance

5. Academic Pillars for learning integrate 
entrepreneurship, data-driven 
instruction, problem solving, analytical 
research, applied experimentation, 
project based learning, reflection, and 
active learning
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Best Practices
6. The University CLC is an anchor for 

community transformation, giving 
LEAP access and parity for 
community to become partners to 
create new knowledge and 
innovations, and a voice and a seat 
at the table in the school 
governance and in community 
development efforts
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Best Practices
7. Transformative School Leadership is 

long, difficult and lonely work. Adults 
want to maintain the status quo and 
teachers are impatient for results. 
School leaders need to have resiliency 
and knowledge to know what to do, 
lead with courage and make difficult 
decisions, know who to listen to and 
how to manage critics along the way
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Community of Practice
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• Higher Education Institutions
• Rutgers University
• Rowan University
• Camden County College
• Cabrini University
• Saint Peters University

• Philanthropy Foundations
• Banking Institutions
• State & Local Government
• Traditional Public Schools
• Charter/Alianza Network
• Non-Governmental Organizations
• Community Partnerships
• Local Industries

Our Stakeholders
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 The Early Days: The Vision is Forged 
(1992 – 1995)
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The Planning Phase: The Vision Begins 
to Take Shape (1996-1997)
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1997

1996

Copyright © Gloria Bonilla-Santiago, Ph.D



The College Vision Begins: Building A Strong 
Foundation (1997- 2003)
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1997
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2001

1999
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2002

2003
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The First Cohort of 100% College Graduation 
Begins: High School Expansion (2005 – 2010)
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2005

2009
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Expansion of the Vision: Forging Early College 
Partnerships and Leading Innovation in Education 

(2011-2017) 
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2011

2012
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2015

2017
Copyright © Gloria Bonilla-Santiago, Ph.D



Copyright © Gloria Bonilla-Santiago, Ph.D



Sustaining Growth
(2018- present) 
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100% in 2005
100% in 2006
100% in 2007
100% in 2008
100% in 2009

100% in 2010
100% in 2011
100% in 2012
100% in 2013
100% in 2014

100% in 2015
100% in 2016
100% in 2017
100% in 2018
100% in 2019
100% in 2020

Impact & Results

Copyright © Gloria Bonilla-Santiago, Ph.D



Copyright © Gloria Bonilla-Santiago, Ph.D



Rutgers Alfredo Santiago Scholarship Endowment Fund

$3,500,000 Since 2005 the Alfredo Santiago Scholarship has made it possible for 

hundreds of students from Camden to attend college. In a city where only 5.5% of 
adults hold a bachelor’s or professional degree and only 51% hold a high 
school diploma, there is an urgent need for greater access to and greater 

affordability of higher education for Camden youth.
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Early Learning John E. Morgan Family Endowment Fund

$2,000,000
This fund supports the life trajectories of 

Camden children beginning in infancy when 
they enroll in the Early Learning Research 
Academy and through college when they 

become eligible to receive a scholarship to 
pursue their college careers. By attending the 

Early Learning Research Academy, these 
children become the youngest members of 

the Rutgers/LEAP pipeline ensuring that the 
next generation of the Camden community 

has access to the tools and opportunities that 
will lead to success.
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Return on Investment- Our Kids
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